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Note:  First 15 minutes are a]jotted for the candidates 10 read the

. question paper,
fder: 1) at W= &g §
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| Iﬁsrmctions :

' i}  All questions are compulsory.

Question Nos. I to 10 are Multiple Choice Type. Question Nos. 11

to 20 are Very Short Answer Type to be answered within 30 words
Nos. 21 to 26 are Short Answer Type to be

i)

“each. Question
answered within 100 words each. Question Nos. 27 to 30 are Long

Answer Type to be answered within 250 words each.
ifij Numerical question is to be solved.
iv) Marks of each question are indicated against it.
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Choose and write the correct answer of the following questions in your
answer-book : '

The process of creating an interna] environment, where individual works
effectively and efficiently for achieyement of goal is known as

(i) Coordination (i) Delegation

(il Management ‘ (iv) Planning. : 1
2. Coordination is

() Function of Management (i) Essence of Management

(i) Partlof Management (iv) None of these. 1
3. Planning is the '

(i} Primary function of managcmént ‘

(i) Last function of management

(i) Both of (i) and (ii)

(iv) None of these. . | | 1
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4. Which of the following 1% ne

(1] Assjgning OI duties

fll] Deparmentalisaﬁ(?ﬂ

(111_} Decf,-ntra]isation : i
respoﬂslblhty relation ship. 1

(iv) Establishing authority” .
st e*PENSIVe method of recruitment ?

S- Which of the following is the 1¢2 ) .
i) Campus Placement

() Walk-in-interview |
' iV} All of these. 1

(iii) Employment Exchang®
defned as process of choosing the right

6. Which of the following can be
Person for the right job ?
(1)  Selection W) Recruitment
() Induction (iv) Orientation. 1
Which one of the following does not d_'eﬁne the role of leader ?

7'.
(i)  Group advisor i) An analyzer
(ii1) A listener {iv) Group advisor as coordinator. 1
Providing good working conditions and ensuring quality wofk is the

function of

(i Top level {iij Middle level

(iii) Supervising level (iv] All of these. 1
9. Which of the following is not a type of organisation structure ? |
(i) Line organisation (i) Fﬁnctiona] organisation
‘ (i) Line and staff organisation (iv) Flexible organisation: 1.
10. The principles of management serve as genéral guideiincs for
(i) Decision making (i1) Managerial actions

L
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(Very Shop Apswer TYPE Questions )

‘Management is both 4 Science and a0 art." Explain.
gy & TEE Bl W Hifp |

Explain the significance of Manggement
a :

aﬁrﬁﬁmﬁmﬁqﬁqﬁ:ﬂm%?

t are the
Wha advantages of scientific management to employees ?

st A & ST
T Tty |
write essential elements of Goog planning
R AT RIE 7
What are standing plans ?
Yetg @6 | ?
What is line organisation ?

wahﬂﬂ?ﬁwmaﬁﬁﬁs

Explain the difference between selection and recruitment.

S e R

Explain promotion.

e % i R @ #ifd |

Explain any three principles of decentralisation.
e & Y & wqor ffEC |

Write in brief the qualities of & eade”
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on DF 18ation ang Delegation ? Writ
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, etwee?
What is the diffef ence P
any three points: , faﬁﬁ'a | g . S
TR gl $’T Y S | S
. o plannitf
Write requisites of effective P | | _ 5
sherenfas gme 71 € 7 . 5
.. . ' . ? . ' .
What is formal orgamsatiﬂﬂ _ . S
?

. E _ﬁ‘ (.sﬁl-l E“T w ﬂﬁ %- H 5

What is meant by '‘Noise' in commi€alion process ? 5
aﬁﬁ;ﬁ |
T G ) Sl BT 5
Explain the nature of Human Resource. 5
v & fagra fofed | 5
Write the principles of Direction. , 5
| ( & T W ) |
( Long Answer Type Questions )
T W AT T W § 7 I A T T W S ) 10
QT

T 1 e fefed | e # vt ) e i 10

What do you understand by coordi_nation ? Explain its importance in
management. https://www upboardonline.com 10

) OR
Write the importance of Organisation. Discuss the nature of organisation.

10
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. °f proper selection of cmp!?}icea__in__ an
organisation ?

A0
s foll, OR
Explain the steps followcd ]

| L i dure.
3-“ m[ L I[ “iﬁf[ ' ._bctlﬂll proce
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Wy 10
.29_ qa % B & w R % s

Wﬁmmﬁ ' et W % o - €2 4+6
99, Define motivation. Whg, e .

. € the various steps of motivation ? Discuss the
jmportance of motivatjg,

3 afunction of management. 2+44+4
OR
Explain briefly the ban_'itTS of co

Munication. What are the pr'inciples of
an effective cornmumcaﬁow .

ttps:.--mm-‘.upboardonline.com 4+6

30. Wﬂﬁqﬁﬁlmwmﬁ?mﬁlmwaﬁ%m I 545

ﬁwﬁﬁﬁWWW%?%ﬁﬂﬁﬁ%{ﬁqﬁﬁmﬁm| 347

30. What do you ean by delegation of authority ? Explain its process, 5+ 5
OR

What do you understand by 1eadcr3hig_sty1e ? Explain the characteristicg

of leadership style. 3+7
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