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Attempt A4// questions.

Each question carries equal marks.
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“HRM is not restricted to hiring and firing of people.” Comment

on the statement and discuss the functions of HRM.
“HRM HFS A H R W oA (hiring) 3R =1 F=dt
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What do you mean by HR planning ? Explain the objectives

and importance of HR planning.
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(4)  Explain the features and benefits of HR policies.
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Define Job Analysis and distinguish between job

description and job specification.
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Or
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What is recruitment ? Explain any five sources of external

recruitment.
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Explain the employment tests and interviews used in

selection process.
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Why is training important for the employees ? Briefly

explain various methods of off-the-job training.
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Critically examine sensitivity training as a method of

executive development.
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Distinguish between MBO and 360° method of per-

formance appraisal.
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Distinguish between transfer and promotion.
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“The need of counselling in industry arises due to the

problems of conflicts, frustration and stress.” Explain these

problems.
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Explain the significance of employee welfare.
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Or
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(@) Whatis compensation ? Explain the features of a good

compensation policy.
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(b))  Write an explanatory note oOn performance linked paper.)
compensation. er are
lleges
aferqfd smenfia froae TP e feorl
scaled
fafea |
f SOL
Write short notes on any fwo from the following : ion of
(@) Role of HR Manager
Hindi;
() Employee Security’ ut the
(©) Downsizing
7 AT
(dy Employee Compensation
(il
(¢)  Fringe Benefits.
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