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SAMPLE QUESTION PAPER 2026-27
CLASS XII

BUSINESS STUDIES
TIATF AT

[TIME ALLOWED: 3 HOURS] [MM- 80]
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General Instructions:

1. This question paper contains 35 questions.

Marks are indicated against each question.

Answers should be brief and to the point.

Answers to the questions carrying 3 marks may be from 50 to 75 words.
Answers to the questions carrying 4 marks may be about 150 words.
Answers to the questions carrying 6 marks may be about 200 words.
Attempt all parts of the questions together.

An internal choice is available in Qn. 21, 22, 23,28,31,32,33,34,35.
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1. o< [T srearet weer o T Tq€ 92 10 FeaT 82 (1)
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At which level of Management Finance Departmental Head Works?
(A) Lower level
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(B) Top level
(C) Middle level
(D) Shop floor

2. T UMD ® Ao g yewR & [ua F ® 9 # JE7 AT 8? (1)
(THT=AT YT

GIEEIE

e hfded (
(Ao oGS w e
(St sraear @ (
Investment in fixed assets is known as which type of decision?
(A) Capital Structure
(B) Capital Budgeting
(C) Working Capital decision
(D) Financing decision

3. "YEG HI AT @7 AT THaT g A7 Gl ST Tl 1" Tg FI9 Yag ff Fhw f@owar @
TR STAAT 82 (1)
(T) T TF T AE 2
(&) wEg UF qAET IHF THAT §
) vEyg =UE g
&) Y9 TH gaqd IEHAT g
“Management can neither be seen nor touched.” The statement highlights which
feature of management?
(A) Management is an intangible force
(B) Management is a goal-oriented process
(C) Management is pervasive in nature
(D) Management is a continuous process

4, . ATAETAF TATALT F HEed Hl IgA Fie: (1)
(T) FFEL T TgAE e 3T U8 TEqTad & ATH AT FA H T
CUBEIRIEEEL
(#) FH T [

() =ATTF FH

Identify the valid importance of Business Environment:
(A) Enables a firm to identify opportunities and getting first mover advantage
(B) Uncertainty
(C) Delay in action
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(D) Pervasive function

5. Fafefea & O B = awds § 99t a= T 82 (1)

WIREEILE]

@) =T

GUIREEREGELE

&) AR B
Which of the following promotion technique has enough flexibility?

(A) Advertising

(B) Publicity

(C) Sales promotion

(D) Personal selling

6. “Of¥add Fgd STeal Seal @l @ @ X "asy & AEsgarl #Ar gieea g'-
STIHTIE ATATaeol i o F9war 9% wehrer T« @ 82 (1)
WEEIRIEEGE
) sfeerar
GINEECESEE-GI)
(3T) AT
Which characteristic of the business environment is highlighted when changes
are taking place too frequently and it becomes difficult to predict the future?
(A) Uncertainty
(B) Complexity
(C) Inter-relatedness
(D) Relativity

7. 99 Ffawr, UF YEgF K GASA Al TEHAT FT e wAT gl Ted | i
TTSTATAT & SATATT THT FTH FLA o6 THTT THE FHIAHT 1 SIS THRAT o6 SATAH =F207 H 97 FH1
FLA T ATFTITRAT ZIRIT? (1)

(T) FH & 9299 i e

CHIMELIUIETY]

(&) Fder e

() RIfeT " e Fr
Ms. Kritika, a manager has to perform the process of organizing. Which step of
the process will Ms. Kritika need to perform after doing all the work that has to
be done in accordance with previously determined plans?

(A) Identification and division of work

(B) Departmentalization
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(C) Assignment of Duties
(D) Establishing Reporting Relationships

8. TATH wEMNT IS FAET F oo T =% B: (1)
(W) N
CIREREIR
(&) aTerar
CUNAIE]
Enough working capital is the indicator of ......... of the business:
(A) Profits
(B) Weakness
(C) Liquidity
(D) Loss
9. ITAITHTAL & ATEHTT T T 1T 3 (1)
(T) ITAIHT HLAT ATAHIH, 2013
(3T) ST H2eor AtafaaT, 2019
(&) ITHIHT G20 sAtafaaw, 2015
(ST) ITATH HX AtAHTT, 2017
Rights of consumers are protected under:
(A) Consumer Protection Act,2013
(B) Consumer Protection Act,2019
(C) Consumer Protection Act,2015
(D) Consumer Protection Act,2017

10. ---ennee- SYWITHT o 0 § T fA9 e & 2|

(1)
(W) F=T

CUREISAGREED
GIECLEL
RS BRIER]
—————————— creates a particular image in the minds of consumer.
(A) Branding
(B) Personal Selling
(C) Grading
(D) Product Planning
11, AT G o TIATL, 7 GAT ST TeT AT ST & aaTSl | a1ge oAl STt gl go
T2 AT gITT o6 STeAT Hag o ST TSl & dTg< U™ Jgi a9t o =e # | o
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13.

orT ST o T 82 (1)
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“Our Assets walk out of the door each evening. We have to make sure that they
come back the next morning.” As stated by Narayan Murthy. Here what does the
mean by Assets?

(A) Goods

(B) Cars

(C) Employees

(D) All of Above

IERERECE S ) R FE 2 (1)

(S SYURE § | FIE Agl

Controlling is ------------- function of management.
(A) Third

(B) Second

(C) Last

(D) None of the Above

Tt e &1 =399 fifw . (1)
ATYFHAT (A) T ATIH g
FOT(R) o= & grg-amy e-fo<fa geam=t § oft g9y 7 srEegsdhar gt g
(T) ATYFHAT (A) TF g AT T (R) AT Bl
@) ATTFIT () TH FROT(R)  IMET AGA B
(#T) ATTFAT (A) TF FLOT(R) IATN TF § AT UFH AL 6 G1F s d99 Aal
2l
&) ATIFIT () TE FROT(R) AT TF g AT FEOT ATHFRAT (A) 6T A1 2ATEAT
2l
Choose the correct option:
Assertion (A): Management is pervasive.
Reason(R): Management is required in financial as well as non-financial
Institutions.
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(A) Assertion (A) is true but Reason(R) is false.

(B) Assertion (A) and Reason(R) both statements are false.

(C) Assertion (A) and Reason(R) both the statements are true but have no
relation with each other.

(D) Assertion (A) and Reason(R) Both the statement are true and Assertion
(A) has been concluded from Reason(R).

14. = R v Gwedt # ¥ g8t GweT &1 999 fiww
) 1)
ATTFIT (2) : IRFGT THT SYAET a9 H HEg FeaT g AT ASOT T+
SYATREAr a9 ¥ #EE HLarl gl
FEOT(R) : A= Wifash fAaeor Lo 99T & GT9e |qr- IUTREr i agrt
2l
(T (AFFAT (A) A § 3T FROT(R) AFA gl
(@ (FT(R) T B T ATTFIT (A) FEA 2
(Ht (AT (A) TE FROT(R) T TA 2
(T (ATTFIT (A) TH FOT(R) IAT AGHT g
Choose the correct option:

Assertion (A): Transportation helps in creating time utility and warehousing
helps in creating place utility.
Reason(R): Good physical distribution strategy enhances time as well place
utility.
(A)  Assertion (A) is true and Reason(R) is false.
(B) Reason(R) is true and Assertion (A) is false.
(C)  Assertion (A) and Reason(R) both the statements are true.
(D)  Assertion (A) and Reason(R) both the statements are false.
15. HTHTS ATATEL0T FT TF IS0 & (1)

Give one example of social environment.

16. THT fa=fi=r SHRaT 7 919 FaT2 U ST 7 FEATHT < [ o i Suasadr da! 997 9 27|
Name the financial activity that ensures availability of funds whenever these are
required. ) 1)

17. “saer o fawame” & 47 e 82 (1)
What is meant by the term ‘Span of Management’?

18. AT FHH FT =T FedT gl IETEL AT TRONT
RIRIEETAEIRED ) 1)
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Tube container of shaving cream is an example of .................. packaging.
(Primary/Third)
19. I "OT = IAA AT - EIRKIERCITASIER SID ) 1)
Current Assets- Current Liabilities= ............ (Working Capital/Fixed Capital)
20. RS ees TGAT § AR AT, TGl gl
) 30,9, 30, A ) (1)
Planning is looking ........ while controlling is looking..........

(Forward,Backward,Upward,Downward)

21. T & #7947 stery g2 oo Y gl &1 fareraarsti 7 a7 <

What is meant by Marketing? Explain its two features. 3)
EREN

OR
= IcUTE T A U IHET 27 [S9roarei &7 9o F1|

the meaning and any two features of Industrial product Describe.

22. gHATEE T B R MEEw § rfRdee agarn e rHHeaT agan
AT 82 3)

Explain how controlling helps in achieving “Better co-ordination” and

“Better planning”™?
EREN

OR
"TET 3T e F A= amy siw fAvda aeutew g9 g1 w e A
ST F7
“There is a close and reciprocal relationship between Planning and Controlling.”
How the statement holds good?

23,  SOATE BT & FHle diFT a9 Farsul 3)

Explain any three advantages of Formal Organisation.
EREN

OR
FATGATE {57 % Flg d9 [FAwars aqrzu)

Explain any three features of Informal Organisation.

24, "SR UF FARTT IhaT g Ed 9200 6l UF ga@ar aned gi1n
LT o AT FATE0 |

aglasem.com For more Question Papers, Sample Papers, Notes & Syllabus visit aglasem.com Page 7 of 10


https://aglasem.com

HBSE Class 12 Sample Paper 2027 Business Study

27.

28.

29.

30.

31.

aglasem.com

) 3)
“Staffing is a systematic process involving a series of steps.” List the name of
steps.

25."Y9g H UF HYUT @A HMET AT g8 d9gdd § ®A9 T T FT |"? F1 AT
ERING AR
) 3)
“Management is regarded as a perfect science”. Do you agree with the
Statement? Why or why not?

26. RIS gt F FTOn % ATH aqru)

(3)
Give three examples of sales promotion.

FATIAT S T % Hged il ATEqT it (4)

Explain the importance of Informal Communication.

ATTT T T THTIAT 2 ATer deal T Fu Fi (4)

Discuss the factors which affect the dividend decisions.
EREN

OR
A<= Aot =7 T 3 9Tt deat & Fu FL

Discuss the factors which affect the financing decisions.

SYAHT H2e0 ATIHIH F qgd [T TU ITARHRT ATTFET fil AT a910 &ie foeqa
FUIA FHL? 4)

List and elaborate the consumer rights given under Consumer Protection Act?

THAT 92X ATIR F TH IS0 6l dgadl § a0 ) 4)
Explain the term Trading on Equity with the help of an example.

ATEAT F ATI9ThdT TTATHFaT w7 & Agia f =wmear w2 ) 4)

Explain Maslow’s need hierarchy theory of motivation.

AT

OR
FHATAT & AR & fow Iwanr e S oare el = - Tl
T gHT FA10 ST quT F

List and elaborate any four non-financial incentives used for motivation of

8
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employees.

32.  odr & Thegl &1 ATg &M@l & 98 ey i AT S ) 4)
Name and explain any two external sources of recruitment.
EREN
OR

gtereror it Retertea @feem w1 aua 7.
(T (7% Tl
(@ (TrwrgerTeT Ffreror
Describe the following methods of training:
(A) Job Rotation
(B) Vestibule training

33. Hifa, IR sie ffaw & &9 99 22 93F #7 Sergew v siw waw Rufa #
FIE a7 AqY IAT0l (6)

How a Policy is different from an Objective and a Rule? Give example of each
and state any two differences in each case.
SR

OR
FTTCHF &= U Rfase g = § 3fa< aaru]

Differentiate between Functional Structure & Divisional structure.

34, fagum fgo w7 g2 Ao [ & @fve qar f smer i)

(6)

What is marketing mix? Explain different elements of marketing mix.
EREN
OR

TR TSIT T AT 72T 2 TRl o s AT H1F 10|
What is meant by Packaging? Explain any four functions of Packaging.

35. 2% T & TS auATs® Jag st Autatad aedist § & el diF Jheinl o
TgT H ATEIT FLo ) 6)
(T FATATST (
(@t wrAfem s
(HTHTTHRT
EERIEII S EGIRE AR
Briefly explain any three of the following techniques of Scientific Management
as given by F.W. Taylor:
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(A) Method study
(B) Functional foremanship
(C) Standardization
(D) Differential piece wage system
HAIIT
OR
2w g fRU wu yeyw & fFRefotug fgat § 7 G f et
9T § =ATEAT Fore:
(TURar FT MRq (
(& FHaT
(Frorfeafas
CIREC
Briefly explain any three of the following principles of management given by
Henry Fayol:
(A) Unity of command
(B) Equity
(C) Remuneration
(D) Initiative

A
v

10
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