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(1) ) I3 BA HRAT Sffard |

(2) 929 HHI® 1 H 5 AP IS T 2 | YD II(TS T 01 3F BT 2 | 9 & 3
U @ W SR T T |

(3) UeH PHHIG 6 F 15 UAD U 2 3P BT 2| g AT 30 I |
(4) 929 HHIG 16 H 19 TAD U 3 3fd & 8| eq WHAT 75 <G |
(5) U2 HHIB 20 W 23 UAD U 4 b BT & | g AT 120 I |
(6) W29 HHIG 16 W 23 AP T4 TEAl # NdR® fAwed € |
Instructions -

(1) All questions are compulsory to solve.
(i1) Question Nos. 1 to 5 are objective type questions. Each objective question carries 01

mark. Marks of each question are given before the question.
(i11) Question Nos. 6 to 15, each question carries 02 marks. Word limit 30 words.
(iv) Question Nos. 16 to 19, each question carries 03 marks. Word limit 75 words.
(v) Question Nos. 20 to 23, each question carries 04 marks. Word limit 120 words.

(vi) Question Nos. 16 to 23 all questions have internal options.
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1. 98! fadey Faex forfg — (1x 6 = 6 3D)
() Yeg & fhad TR BT 87
@1 = @) =
@) IR (]) dr=
iy = H § S ARG qATEaRT BTGNS TCdh 8 —
(31) a1 Smyfet (@) SfaT R gd afa—Rars
(|) =T & (]) ¥¥e NI UIRd raf-rgH
) RS ufshar o1 gdued TR R=T 8 —
(@1) Sewat @1 AR @) faweal &1 qeuidH
() gotc &1 A (%) SrRIAIZAT BT ==
vy f=fafad & 9 sF-—ar Fdee & 9@ 78 & -
(@) s (@) g
() oo (%) frasE
(v) fauoE &1 g eiR siftm o fig oar gar © —
(?1) PaeT IATGT TGTT (@) IUFIRBT Hfe
() TferpeH Hod Gl () ATT BT HERUT
(VI)  SUMRHT HReT0T S~ b ay wenfad fepar am —
(31) 1986 (@) 2014
(d) 2019 (%) 2021

Choose and write the correct option -
()~ How many levels of management are there -
(a) Two (b) Three
(c) Four (d) Five

() Which of the following is a social dimension of the business environment -

(a) Money supply (b) Standard of living and customs
(c) Interest rates (d) Acts passed by Parliament
2
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(1) What is the first step in the planning process -

(a) Setting objectives (b) Evaluating alternatives

(c) Formulating a budget (d) Selecting courses of action

(IV)  Which of the following is not an element of directing -

(a) Motivation (b) Leadership

(c) Communication (d) Planning

(V) Whatis the primary and final focal point of marketing -

(a) Only increasing production (b) Consumer satisfaction

(c) Charging maximum price (d) Storage of goods

(V)  In which year the Consumer Protection Act (COPRA) was revised -

(a) 1986 (b) 2014
(c) 2019 (d) 2021
2. Reh Al @ gfcd Sifsg — (1x 6 = 6 3[®)
() U U FRAR Tt ATel oo =
() TR AT ¥ TdT B HA oo fagral &1 ufaured f&ar 2|
() SYATFRIT GReToT ST ¥ IuUFdT Dl oo IfrpR v 2 |
(Iv) TIRIRPEHROT T AT TET & GICEECI
(V) ATATRIS AT BT T BT o) BT ST 2 |
(VI) SIS BT GRIAT @A AR FMHTD I B HAT BT o PEd T |

Fill in the blanks -

(1)
(I
()
(V)
(V)
(V1)

aglasem.com

Management is a continuous .

Henri Fayol formulated a total of __ principles of management.
The Consumer Protection Act has granted _ rights to consumer.
Staffing is concerned with the __ resource of management.
Business finance is considered the _ of business.

The art of keeping a product protected and visually appealing is called .
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3. 99 T 3y forlRay — (1x 6 = 6 3D)
() wEe & fagid Rer vd guia: #eRR 8 2 |

(1) ATTATRe ardraRer Tfaeiiel vd gRad-siier 81dr 2 |

(1) PHATRAT BT AT Th ADRIHD ThAT T |

(Iv) SRl FuRrll & %9 & foIy drieiel Yoll @ smawaddr 8l 2 |

(v) fasimoe U srafhe YWl BT AEIH |

(vI) STHRHT &7 afagfd = &1 fafde iffeR ura T |

State True or False -
() Principles of management are rigid and fully inflexible.
() The business environment is dynamic and ever-changing.
()  Recruitment of employees is a positive process.
(IV) Working capital is required to purchase fixed assets.
(V) Advertising is an impersonal medium of communication.
(VI) A consumer has a legal right to seek redressal against unfair trade practices.

4. 8 SIST 18T — (1% 7 =7 3®)

a7 g

(1) SNTaRe e (37) IRATIS T GHAY BRI DI JeaT

(1) MRS AT (9) GURTHS HIIATE]

() SIAEPHR 3R () forRaa =i va gfdamei w smnRka

(1v) 30T &1 meM aRor (]) AT g Sfdaira ddel 3 fd

(v) =T @1 3ifoH =R (%) YLD DI AR HH HIAT

(Vi) fegre fageiyor () U & MgAFHIT TS

(viry TS T fREor (ST) THmT B iR

Match the following -

X 'B'

(1) Formal organisation (A) Comparison of actual and standard
performance

(1) Informal organisation (B) Corrective action

(1) Delegation of authority (C) Based on written rules and procedures

(IV) First step of controlling (D) Arises from social and interpersonal
relations

(V) Final step of controlling (E) Lessen the burden of manager

(V1) Deviation analysis (F) Inseparable twins

Vil) Planning and Controlling (G) Setting performance standards
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5. U IeC IT Uh I H STX SIoIY —

(N
(1)
(1)
(V)
(V)
(V1)
(V1)

(1 x7 = 7 3id)

JST~h Tder & ST B © 7

e Thal IR TTHl & FHof AT BN FAT Hed § 2

A &1 gdbsd & foTv s9mr a1 fiSRr foa arf &7 w1 Tar € 7

AU HHATRAT BT T8 & araraRer | GRfTd s &7 ufhar &1 wger 8 7
o gaary & i Amat | wefdd ol o w1 ded § ?

faRaa, gfaa, = aen W% fAma Tl B &1 HET ST 8 7

Answer in one word or one sentence:

(N
(1)
(1)
(V)
(V)
(V1)
(V1)

Who is the father of scientific management?

What is the aggregate of all external forces and factors called?

Which managerial function is described as "a trap laid to capture the future"?
What is the process of introducing new employees to the organization called?
What are decisions related to the financial matters of a business called?
What is written, printed, expressed and graphic sales art called?

Which is the "Jago Grahak Jago" campaign related to ?

6. WiEEl Bl BIg a1 YY fazrwan ferfay | 2

Write any two characteristics of management.
7. IS UgieReT & el &l 3nfdfe geal & A faRay | 2

Mention any two economic dimensions of the business environment.

8. AT @1 @Ig a1 AE forfay | 2

State any two limitations of planning.

9. T3 3 & PIg 1T & UHR qd18y | 2

State any two main types of organizational structures.

10. 9l & SATARD Al S Pl al o™ forfay | 2

Write any two advantages of internal sources of recruitment.

11. 3NT=IR® T4 JFHIAIRe FUNT § Dlig &I Ifax foIRay | 2

Write any two differences between formal and informal communication.

12. FRIFT & D13 ] T fIRIvA 9amgy | 2
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State any two features of controlling.
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13. BRI Yoil BT JIfad B dTel fdheel QT Tedhl BT Soeld Iy | 2
Mention any two factors affecting working capital requirements.

14. FBRAT & BE <1 7T Hr faRau | 2
Write any two major functions of packaging.

15. IUMIRHT & BIs &l THE ATHR foIRay | 2
State any two fundamental rights of a consumer.

16. T Bl gRT ufaurfed &g ff I Rigial & a9y | 3

Explain any three principles formulated by Henri Fayol.
31di/OR
gt ey @ fhel I Rigial o @ s |
Explain any three principles of Scientific Management.
17. 9l 3R T § PIg TH & AR WL DHIFT | 3
Clarify any three major differences between recruitment and selection.
310di/OR
af2eror g fdeera # Brg i ofax faRkay |
Write any three differences between training and development.
18. HIfS® TG IR—AIfed @MIfa®) IROMRT # B8 9 fdR T HIfTT | 3
Write any three differences between monetary and non-monetary motivation.
31di/OR
wdel H U 30 AT & fhsl A U O BT quie BIRTY |
Describe any three qualities of a good leader in management.
19. foi FRISE & @13 09 Wig Ie9g |ASTSY | 3
Explain any three main objectives of financial planning.
31di/OR
IR Yol @ 3Maeehdl bl FEiRa &= drel fhel O dedl &1 faweryor Sy |

Analyse any three factors that determine the requirement of fixed capital.
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20. "Y&§Y Dol IR A9 TF1 € 17 39 B B fawga grr Hifoiy |
"Management is both an art and a science." Explain this statement in detail.
310di/OR
U & ¥R 9 FIT AR 2?7 ST Wk Y§e & el Q1 @ ST BT quid iy |
Write the meaning of level of management? Describe any two functions.
21. RS Ufoha & AR RO BT HHGG aUIE BT |
Describe sequentially any four steps of the planning process.
31di/OR
Th Pl IqAd H MRS @ A8 &l fhel 9 f§gall 3 |Hssy |

Explain any four points highlighting the importance/benefits of planning in an effective
business.

22. JMAHR FARVT (ARTYN) & AT MR 8 ? 96 dedi dl [TR F FHIST |

What is the meant by delegation of authority ? Explain in detail its elements.

4

31edT/OR

HIATHSG FIoH el qAT PRI |16 g # fhgl IR fdgell iR fdR W<

BIFSTT |

Differentiate between Functional Organisational Structure and Divisional Organisational

Structure on the basis of any four points.
23. fquor fHsmor & 4—@ o1 foRaRYd® quia BHIfeg |
Explain in detail the 4-Ps of the Marketing Mix.
372raT/OR
s vd Jufhe [ 3 fF=i IR 939 53l & MR R AR W< DI |

Differentiate between Advertising and Personal Selling on the basis of any four major
points.
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