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Nors:- Answers may be written eit!1er in English or in

Hindi; au"i"n" same medium should be used

throughout the PaPer'
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Aftern7t all questions'

AII questions carry equal marks'

Fst? ry4i *' rae e?&q t

F* *a' * aia vqrq { t

1. What is HRM? What are its fsatures? Also give the

functions of HR manaiger'

HRM €r t ? q6*i F*q-drq ffir *:? HR rtrrfi

6rd 'Ti dffi t

:-q1
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Or (sTsIET)

(a) Write a note on the organization of FIR
department.

nn RjTrrr * Tq-d{ q{ gs fuquft ff,nsA I Tttz

(b) What is "Voluntary Retirement Scheme" (VRS)?
Why do organizations offer: VRS to their
employeep?

r*fw-* teTFr{ffr qtsr'{r (vRS) wr t ? srraa

erq+ erffii q1 vns eq] irsilrfa'fr q.d A ? lur.

2. (a) "HR planning is a pre-requisite for effective
management of human resources." fn the light of
this statement, analyse the significance of HR
planning.

"11p fi1fi-qq q* xrnamr$ qffq risr$q r-{q st

1d-err*reeer t r" y€ E6EE * H?fiTr fr HR

ftqtqq q1 qe*r qn ffiqq *ifqq | luz

(b) Distinguish between Job description and Job

specification.

$rd f+qq (rou Description) sfu q'rd f{Frt{r

(Job Specitication) fr erff *tf$K t 7uz

Or (qqqr)
What is interview? What is its significance'! Dessribe
in brief various types of interview used in the selection

of employees.

qTq{TF6n ffir t ? F{rsl wT rl-f,dT € ? 6.dqn'* *



-1. What is the difference between
I)evelopment? Explain any three
managenient development.

xfvreToT eft fb-srg fr wr s{at e ?

$? f*;6? a?q rrqffi sr qufq entffi 
r

Or (ererEri)
What is performance appraisal? Explain MRO as a
technique of pcrformance appraisal.

fnqq-{ Tsrfiq wT e ? fiqTqq
Fq t MBo ql qsf{ eilfvrq r

3

E?rq fr f?rfrq qs.R t *nqTrifiR q.r
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Training and
techniques of

IrEr;q+tq rq6T-€
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1. ta) Describe the componenrs of employee
compens&tir:r. State the role of HR ,nrnug*i io. administeringcompensationprograrn.

qTfdTfd t qz-st *,r quh s?ffi r wfrgd
qr4*q rtTrsn * ffi HR qErrrrs Efr rlfl-sT
qilr{+ , 

vuz

(b) Discuss the advantages anci limitations of job
evaluation as a basis of adnninistering unages and
salaries.

qrn * N{r}ij-.i "*; wqiT tr{ sr,f
f"j'.raluaticnt *; erfsf] ast rnqtq] 6r

q'wtfr ellr

{gi*a (Job

euf{ qfrfq-a 
i
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Or (aTsc[T)

( a) Des crio.,1'l-.l,;fJ "#,5;;:il:-'T:'-:ff:::';l'l:
usuallY underti

Inqlia'

qKf, fr qrd 3TT66R t qtqsit aru ffiror

rrfdGfirdt * Cf-" qfirtt 6r etiq *1fqa \ ltz

(b) Differentiate between Social lnsurance and Social

Assistance'

€rflc6 qllr eir r{rffrs's qEl4-fr"{ fr 
T

dffit

5. Write short notes on any three af'the following:

(a) Sourccs of Recruitment

p) Essentials of an effective Grievance Prccedure

(c) In-basket training

(d) PotentialaPPraisal

(e) EmPIoYees Stock OPtion Plan'

fiTqfdRsd fr t ffit fid .rt eg f*qfu"fi ftrEq:

(a) 'rfr t d(
(b) qs qqrf,6,rfi frr{,rq( qffir * errerrqq irs

(c) 4G-3{<{ qftIqIuT

(d) dl{rq {gT4q

(") oCd €is ft"6-eT Aq+t I 5a3=15
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