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Attempt all questions.
All questions carry equal marks.
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1. What is HRM? What are its features? Also give the
functions of HR manager. ‘
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2
Or (1)
Write a note on the organization of HR
department.
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What is “Voluntary Retirement Scheme” (VRS)?
Why do organizations offer VRS to their
employees?
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“HR planning is a pre-requisite for effective
management of human resources.” In the light of
this statement, analyse the significance of HR
planning.
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Distinguish between Job description and Job
specification.
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What is interview? What is its significance? Describe
in brief various types of interview used in the selection

of employees.
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- What is the difference between Training and
Development? Explain any three techniques of
management development.
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Or (31gar)
What is performance appraisal? Explain MBO as a
technique of performance appraisal.
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- {a) Describe  the components  of employee
compensation. State the role of HR manager in
administering compensation program.
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{b) Discuss the advantages and limitations of job
evaluation as a basis of administering wages and
salaries.
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4

Or (FZE)

(a) Describe the diffcrent kinds of welfare activities
usually undertaken by Jarge sized organizations in
India.
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(b) Differentiate petween Social Insurance and Social

Assistance.
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Write short notes 01 any three of the following:

(a) Sources of Recruitment

(b) Essentials of an cffective Grievance Procedure
(c) In-basket training

(d) Potential appraisal

(e) Employees Stock Option Plan.
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