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Note :— The maximum marks printed on the question paper are
applicable for the candidates registered with the regular
colleges. These marks will, however, be scaled up
proportionately in respect of the students of SOL, at the
time of posting of awards for compilation of result.
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Attempt all questions.
All questions carry equal marks.
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1. (a) What do you understand by spectrum of business
activities? Explain the inter-relationship between

industry and commerce. (6)

(b) What is meant by globalization? What steps have been
taken by the Government 10 globalize the Indian

economy? (5
OR

(a) What entrepreneurial decisions are required to be taken

while setting up a business enterprise? (6)

(b) Discuss the limitations of E-commerce. What are the

security problems related to E-commerce? (5



586 3

HeAqar

() T AEEEE IJUHA BT | fRe IR ol St savasa
qgar ®7

(@) -=@ (E-Commerce) &1 AMI3H & a0 ARl 3 -Hiwd
T wel ¥ |een e o 87

2. (a) Define plant layout. Discuss the factors affecting plant
layout. (6)

(b) Critically examine the contributions of C.K. Prahalad to
the development of management thought. 5

OR

(a) Briefly explain the growth strategies that may be
followed by modern business organizations. (6)

(b) What do you understand by environmental analysis?
What techniques would you suggest to analyze and
diagnose business environment? 5
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3. (a) Explain bounded rationality. What are the causes of
bounded rationality? (6)

(b) Describe the scope of financial planning. What are the

essential features of a sound financial plan? 5
OR

(a) Explain strategic change. State the various factors which

cause strategic change? (6)

(b) What is knowledge management? Discuss its importance

for a modern business enterprise. (5)

(w) walifee gfemr (Bounded Rationality) = X ety
e gfeen @ w1 AR 27

(ﬁ)ﬁﬁuﬁﬁm%aﬁ—aﬁaﬁwmlwg@ﬁ%ﬂﬂ
i & @ e w8



586 5

Agar

(m)mﬁﬁwﬁaﬁwaﬁmaﬂmlﬁﬁﬁ?mmm
fr fys TRadT I B 27

(m) s=-v=u (Knowledge Management) 1 37 T ImgFE
Al ST ® R e e W yE Stew

4. (a) “Ouchi’s theory Z of motivation is a comprehensive

philosophy of management”. Elucidate. (6)

(b) Explain the various styles of leadership under the
managerial grid approach. (5)

OR

(a) Discuss the importance of communication in an
organization. What guidelines will you suggest to make

communication effective? (6)

(b) Write a critical note on “Behavioural Aspects of

Managerial Control”. (5)
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5. Write short notes on any two of the following: (5.5%2)
(a) Reasons for growth of service sector in India.
(b) Features of learning organization
(c) Matrix organization
(d) Stages in Product Life Cycle
(e) Preparation of Business Plan
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