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l.

AttemPt

Lll questions

a+f
qS tr-+

)

all questions'

carrY equal marks'

sw frfugr

+ erfi' sqm e r

(a) What do you understand by spectrum of business

activities? Explain the inter-relationship between

industrY and commerce' 
(6)

(b) What is meant bY globalization?

taken bY the Government to

economy?

OR

(a) What entrepreneurial decisions are required to be taken

while setting up a business enterprise? (6)

(b) Discuss the limitations of E-commerce' What are the

security problems related to E-commerce? (5)

(o) eiauRm qfrRErd + qot-fiq (spectrum) t 3Trqm'I flr

3{frslq +? sdrrr ak srFrtr t qtr fr qret

frRqt

(ta) nrfr'+rur 6T w{I 3{frsrl A? qrftq 3i'{q-cert + ffifiqr +

frq q16R EKt 4lT qcq TdTa rrt t?

What stePs have been

globalize the Indian
(s)
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(q) q*. qrcsrEm vwn"q fr r*nq-tt + frqsqfi fifi fr enetqo-tr

q-.sft +?

(rs) {-Etcd (E-Commerc") fr frcr$ ql qutT dfrqr €-sTc{
+ vflt i gren RcRr( wr *i

2. (a) Define plant layout. Discuss the factors affecting plant

layout. (6)

(b) Critically examine the contributions of C.K. Prahalad to

the development of management thought. (5)

OR

Briefly explain the growth strategies that may be

followed by modern business organizations. (6)

What do you understand by environmental analysis?

What techniques would you suggest to analyze and

diagnose business environment? (5)

qf{Gilqr fr"dns ft} qR{rR'il dfrqr tnrc€rir frqr€ rt1 s$nR'il

q.{+ sril qrart qr qot{ dRql

(r+) fr *. yqf,rd 6 yqal-fr+ frqntntr + fr"fir€ t ArqTT qT

rffrrfi-m'q4+eTqr frRqr
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(o') en-uft+ qrqmtro ffi * srn 3rCgff( 3figE rlrfrRrfr

qr q&q t qd{ frRqt

(e) umwur ffisvr t olrc+T qt 3{Frqrq *? qT+srtr*. srffRur

* ftpaqq ifu {frct q.i+ + ftrq srrc mq ffiffd qT {qrq

?tr

(a) Expiain bounded rationality' What are the causes of

bounded rationalitYr 
(6)

(b) Describe the scope of financial planning' What are the

essential features of a sound financial plan? (5)

OR

(a) Explain strategic change' State the various factors which

cause strategic change? 
(6)

(b) What is knowledge management? Discuss its importance

for a modern business enterprise' (5)

(m) rdRa gtrffir (Bounded Rationalitv) fr qrc*r *ffiqt

tdRd gk€r * wr 6nur e?

fi+)ffiffitr{+6d.*{frq-{qrfrRqr\,16,8Ffrfiq
Fd-€r{ * 4u aeu wT t?

a



s86

STsraIt

(o.) rwffR qRa-&r aft qnqr dftqr } APrc qriq ffird ftrat

tu' ru6* qR{d-{ 3ffq de *?

(t+) am-r*+r (Knowledge Management) q1 *? r'q' o{rqfrr+.

qr*nfro g,tirrT + ftrq gc$ qmt rR rrm srRrqt

4. (a) "Ouchi's theory Z of motivation is a comprehensive

philosophy of management"' Elucidate' (6) 6

(b) Explain the various styles of leadership under the

managerial grid aPProach' (5)

OR

(a) Discuss the importance of communication in an

organization. What guidelines will you suggest to make

communication effective? (6)

(b) Write a critical note on "Behavioural Aspects of

Managerial Control"' (5)

(q') erfr*wn 6T il3ff 6l ftanr z v+' qc*rftq s{t+ w Rqa

sw *r wq dfrgt

(ia) w+rmu Frs c-fl (Management Grid Approach) Eft frkq

+EF m dfrr& m qrdr dftqt
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(o.) q+ wrdrT f trsR fr qriTr q{ s-fiTsl srfrqr O* 6 wirft

eql+ 4 trq qrffi{ enq {sr}it

(c) "v-+*rfia Fwdsr * q+ar<rg+' {6-gS' w q{rtr+' ftsfi

frRet

5. Write short notes on any two of the following: (5'5x2)

(a) Reasons for growth of service sector in tndia'

(b) Features of learning organizatton

(c) Matrix organization

(d) Stages in Product Life CYcle

(e) PreParation of Business Plan

ftq6pq( i't ffi i cl ag ftd 6Ra :

(q,) rnra i A-qr de fr 3{Frgfa * qnq

(q)q6ffig(Ir5{(Learningorganisation)frRs-d.fq

(rr) f(m <-rr5{ (Matrix organisation)

(u) s*rc fifi qfi fr irq+cirq

(s) are<rEo. Fd-s{ * ffi (1o,ooo)


